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The theme of the Fiscal Year 2010/11 Budget focuses on the Santa Clarita Water Divisions
(SCWND) “vision” for the future, and staff's commitment to our customers and one another in
continuously striving toward excellence. Our efforts are founded on a willingness to continue to
improve through our “Investment in Excellence” ® program. This program was established to
prepare our organization in facing new industry challenges and acquiring the necessary tools to
address them effectively. Our program consists of several phases beginning by identifying our
current reality, clarifying the vision and developing actions toward achieving our goals.

One of the principal outcomes of our program was a number of values, or affirmations, that were
developed by staff to maximize our potential. These values are included in the Operating
Budget section of the Budget document. Our customers are the primary beneficiaries of this
and other programs intended to foster and promote constructive and innovative ways to ensure
“reliable, quality water at a reasonable cost.”

The cover photos are:

e The Past (bottom) — In the 1950’s staff worked from retro-fitted garages and stored
inventory in horse stables at the Bonelli family ranch. By the early 1970’s the Santa
Clarita Water Company (SCWC) had approximately 8,700 service connections.

e The Present (middle) — In the mid-1970’s SCWC constructed a new administration
facility to accommodate its growing customer base, which currently serves as its main
headquarters. In 1999, the Castaic Lake Water Agency purchased SCWC and the
name was changed to the Santa Clarita Water Division (SCWD); it presently has over
28,000 service connections.

e The Future (top) — Growth and expansion plans for SCWD will nearly double its number
of service connections over the next few decades. In preparation for the future, SCWD
recently purchased a new Administration and Engineering facility located in the center of
the Santa Clarita Valley. The scheduled move-in date is January 2011.

Photographs of SCWD employees at work are included throughout the Budget document.
SCWD staff is our greatest asset; as such, SCWD'’s ultimate success in providing excellent
customer service and fully meeting its mission is a direct result of their strong commitment and
uncompromised dedication to their jobs.
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