
PERFORMANCE MEASUREMENT 
 
The Agency’s mission is: 
   
“Providing Reliable, Quality Water at a Reasonable Cost to the Santa Clarita Valley” 
 
Performance measures are the basis for assessing progress toward achieving Agency goals.  In addition 
to measuring workload, the Agency measures performance in three key areas related to the Mission 
Statement: 
 

1. Securing a reliable water supply 
2. Ensuring quality of water supple and service 
3. Maintaining cost-effective water supplies 

 
Securing a Reliable Water Supply 
 
Key performance measures include growth of imported water supply, cumulative State Water Project 
(SWP) water banked, long-term Santa Clarita Valley (SCV) water supply availability, SCV monthly 
municipal water use, and year-to-year cumulative monthly change in SCV water use and 
evapotranspiration (ETo).  These measures show the Agency’s progress toward maintaining supply as 
well as managing demand (i.e., conservation and water use efficiency). 
 
Ensuring Quality of Water Supply and Service 
 
The Agency measures its progress in meeting federal, state and other water quality standards, and tracks 
its achievements over time. 
 
Maintaining Cost-Effective Water Supplies 
 
The Agency measures a number of financial measures that track and highlight the Agency’s financial 
strength, and assist the Board of Directors to exercise prudence and fiscal judgment when making 
decisions.  This section also includes certain benchmarks, as established by the Standard & Poor’s rating 
Agency. 
 
Workload Measures 
 
The Agency measures workload for key activities in each of its Departments and Divisions. 
  



 

 

 

 

 

 

  

C.A.S.T. for Kids 
The Agency participates in many local events 
including C.A.S.T. “Catch A Special Thrill” for 

Kids.  This provides disabled and 
disadvantaged children an opportunity for a day 

of fishing at Castaic Lake. 



 
 
 
 
 
 
 
 
 
 

Securing a Reliable Water Supply 
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Landscape Education Program 
The Agency’s Landscape Education 

Program offers a classroom and 
garden setting for those who want to 

learn more about gardening and 
conservation.  Workshops are held 
the third Saturday of each month 

from 9:00 A.M. to 12:00 noon. 
(Pictured below:  

January pruning class) 



 

 

 
 
 

Workload Measures 
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Landscape Education Program 
The garden setting offers participants a chance to 
practice what they have learned in the classroom. 

(Pictured: January pruning class) 




