





PROFESSIONALISM

We optimize our efficiencies. We are an experienced and competent team
that leads by positive example.

General Manager Dan Masnada

Adam Pontious (Production Supervisor), Bob McDougal (Operations Superintendent),
Mauricio E. Guardado Jr. (Retail Manager) and Wayne Rowley (Maintenance
Supervisor).
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Santa Clarita Water Division

Transmission and Distribution Expenditures

FY 2008/09 FY 2009/10 FY 2009/10 FY 2010/11

Transmission and Distribution Expenditures Actual Budget Estimated Budget
Labor $ 1,243,440 ($ 1,680,000 | $ 1,541,466 $ 1,592,600
Burden and Benefits 554,595 876,600 705,733 845,000
Transportation 279,742 296,200 234,808 250,000
Materials and Supplies 596,508 300,000 467,306 499,200
Outside Services 671,588 392,000 697,638 885,800
Other 29,953 43,600 59,417 60,700
Total Transmission and Distribution $ 3,375826 | $ 3,588,400 | % 3,706,368 | $ 4,133,300
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Santa Clarita Water Division
Transmission and Distribution
FY 2009/10 Budget vs. FY 2010/11 Budget

Transmission and Distribution

901282501 Operating and Maintenance Expenses

Labor
Overtime
Burden and Benefits
Transportation
Materials and Supplies
Internal Relations
Office Supplies
Parts and Materials
Safety Training and Equipment
Small Tools and Power Equipment
Outside Services
Education and Seminars
Temporary Personnel Services
Outside Services and Contracting
Equipment Repair
Asphalt and Concrete Patch Services
Other
Utilities - Cell Phone, Phone, Electricity and Gas
Employee Expense
Uniforms
Other - Miscellaneous Permits
Total Expenses

Notes:

*

Changes of more than 10% and more than $20,000.

FY 2010/11 Budget compared to FY 2009/10 Budget:

A.
B.

FY 2008/09
Actual

FY 2009/10
Budget

FY 2010/11
Budget

Change from
FY 2009/10
Budget

%
Change

$1,243,440

554,595
279,742
596,508

671,588

29,953

$ 1,680,000

876,600
296,200
300,000

392,000

43,600

$1,457,100
135,500
845,000
250,000
499,200
200
1,400
388,100
47,500
62,000
885,800
18,000
19,600
299,200
175,000
374,000
60,700
25,000
200
6,700
28,800

$ (87,400)

(31,600)
(46,200)
199,200

493,800

17,100

-5%

-4%
-16%
66%

126%

39%

$ 3,375,826

$ 3,588,400

$4,133,300

$ 544,900

15%

Transportation decreases $46,200, or 16%, as a result of lower actual FY 2009/10 requirements.
Materials and Supplies increase by $199,200, or 66%. The increase reflects the transfer of all operation's safety equipment and
small tools and power equipment to Transmission and Distribution.

Outside Services increase by $493,800, or 126%. An increase in large repairs to the system has led to an increase in asphalt
and concrete restoration. Additional requirements and specifications by the City of Santa Clarita have added to the increase.
The FY 2010/11 budget assumes a similar number of repairs for the year. The increase also includes the 90 DOT certification
requirements for all company vehicles and regular factory recommended maintenance for vehicles previously performed in

house.

90

*



Santa Clarita Water Division
Transmission and Distribution

FY 2009/10 Estimated vs FY 2010/11 Budget

Transmission and Distribution

901282501 Operating and Maintenance Expenses

Labor
Overtime
Burden and Benefits
Transportation
Materials and Supplies
Internal Relations
Office Supplies
Parts and Materials
Safety Training and Equipment
Small Tools and Power Equipment
Outside Services
Education and Seminars
Temporary Personnel Services
Outside Services and Contracting
Equipment Repair
Asphalt and Concrete Patch Services
Other
Utilities - Cell Phone, Phone, Electricity and Gas
Employee Expense
Uniforms
Other - Miscellaneous Permits
Total Expenses

Notes:

*

Changes of more than 10% and more than $20,000.

FY 2010/11 Budget compared to FY 2009/10 Estimated:

D.

E.

Change from

FY 2008/09 FY 2009/10 FY 2010/11 FY 2009/10 %
Actual Estimated Budget Estimated Change
$1,243,440 | $1,412,350 | $ 1,457,100 | $ 44,750 3%

129,116 135,500 6,384 5%
554,595 705,733 845,000 139,267 20%
279,742 234,808 250,000 15,192 6%
596,508
173 200 27 16%
1,341 1,400 59 4%
373,092 388,100 15,008 4%
40,967 47,500 6,533 16%
51,733 62,000 10,267 20%
671,588
2,408 18,000 15,592 648%
19,258 19,600 342 2%
251,687 299,200 47,513 19%
68,166 175,000 106,834 157%
356,119 374,000 17,881 5%
29,953
24,529 25,000 471 2%
141 200 59 42%
6,551 6,700 149 2%
28,196 28,800 604 2%
$ 3,375,826 | $ 3,646,951 | $ 4,133,300 | $ 486,349 13%

Burden and Benefits increase by $139,267 or 20%. This reflects the increases in medical insurance of 15% and dental

insurance of 5%.

Outside Services and Contracting increases $47,513, or 19%. This includes inspecting ten tanks and repairs to fencing around

two tanks.

Equipment Repair increases $106,834, or 157%, due to the 90 day DOT certification requirements for all vehicles and regular
factory recommended maintenance on company vehicles that was previously performed in house.
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COMMUNICATION

We acknowledge and listen to one another. We respect others’ beliefs and
judgments by focusing on the common interests rather than the differences.

Elizabeth Ooms-Graziano Riselle Sierra
Senior Financial Analyst Accountant

Debbie Shearer Elaine Blanford
Accounting Technician Il Administrative Technician

Jill Walker Estella Valderrama
Financial Analyst Associate Engineer
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Santa Clarita Water Division
Customer Service Expenditures

FY 2008/09 FY 2009/10 FY 2009/10 FY 2010/11

Customer Service Expenditures Actual Budget Estimated Budget
Uncollectibles $ 97,583 | $ 30,500 | $ 95,686 | $ 101,600
Labor 320,204 352,000 320,505 325,500
Burden and Benefits 156,262 185,000 160,158 166,900
Transportation 2,400 1,600 952 1,000
Materials and Supplies 19,374 27,000 20,989 26,800
Outside Services 237,802 225,000 222,657 295,500
Other 3,332 2,800 3,523 3,700
Total Customer Service $ 836,957 | $ 823,900 [$ 824,470|$ 921,000

Customer Services Expenditures
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Santa Clarita Water Division
Customer Service
FY 2009/10 Budget vs. FY 2010/11 Budget

Customer Service
Change from

FY 2008/09 FY 2009/10 FY 2010/11 FY 2009/10 %
Actual Budget Budget Budget Change
901222502 Operating Expenses
Uncollectibles $ 97583|% 30500(% 101,600 $ 71,100 233%
Labor 320,204 352,000 325,500 (26,500) -8%
Burden and Benefits 156,262 185,000 166,900 (18,100) -10%
Transportation 2,400 1,600 1,000 (600) -38%
Materials and Supplies 19,374 27,000 26,800 (200) -1%
Internal Relations 200
Office Supplies 3,600
Postage 6,500
Parts and Materials 16,500
Outside Services 237,802 225,000 295,500 70,500 31%
Education and Seminars 6,500
Temporary Personnel Services -
Outside Services and Contracting 289,000
Office Equipment Repair -
Other 3,332 2,800 3,700 900 32%
Cell Phone 1,000
Employee Expense 2,700
Total Customer Service $ 836,957 |$% 823900| % 921,000 | $ 97,100 12%

Notes:

*  Changes of more than 10% and more than $20,000.
FY 2010/11 Budget compared to FY 2009/10 Budget:

A. Uncollectibles increase $71,100, or 233%, based on actual costs from FY 2009/10 due to the current economic
climate.

B. Outside Services increase $70,500, or 31%. This includes an increase in the outside billing company for
conservation messages and additional billing inserts. Also includes support for software report writing to
provide additional new reports required for comprehensive analysis.
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Customer Service

901222502 Operating Expenses
Uncollectibles
Labor
Burden and Benefits
Transportation
Materials and Supplies
Internal Relations
Office Supplies
Postage
Parts and Materials
Outside Services
Education and Seminars
Temporary Personnel Services
Outside Services and Contracting
Office Equipment Repair
Other
Cell Phone
Employee Expense
Total Customer Service

Notes:

Santa Clarita Water Division

Customer Service
FY 2009/10 Estimated vs. FY 2010/11 Budget

Change from

FY 2008/09 FY 2009/10 FY 2010/11 FY 2009/10 %
Actual Estimated Budget Estimated Change
$ 97,583 ($ 95686|% 101,600 |$ 5,914 6%
320,204 320,505 325,500 4,995 2%
156,262 160,158 166,900 6,742 4%
2,400 952 1,000 48 5%
19,374
153 200 47 31%
3,501 3,600 99 3%
6,236 6,500 264 4%
11,099 16,500 5,401 49%
237,802
7,464 6,500 (964) -13%
215,193 289,000 73,807 34%
3,332
910 1,000 90 10%
2,613 2,700 87 3%
$ 836,957 |$ 820,947 |$ 921,000 | $ 100,053 12%

*  Changes of more than 10% and more than $20,000.

FY 2010/11 Budget compared to FY 2009/10 Estimated:

C. Outside Services increase $73,807, or 34%. This includes an increase in the outside billing company for
conservation messages and additional billing inserts. Also includes support for software report writing to
provide additional new reports required for comprehensive analysis.

97

*



[This page intentionally left blank.]

98



HONESTY

We provide dependable internal and external customer service with
sincerity and integrity.

Jose Martinez Rick Quorp Jarred Frey
Field Customer Service Field Customer Service Field Customer Service
Representative | Representative I Representative |

Travis Dodd Jose Martin Jerry Marsolais
Utility Worker II Field Customer Service Field Customer Service
Representative | Representative Il

Hugo Borja (Senior Engineering Technician), Roger Hitchen (Senior Utility Worker) and
Patrick Burrous (Field Representative Il). 99
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Santa Clarita Water Division

Engineering Expenditures

FY 2008/09 FY 2009/10 FY 2009/10 FY 2010/11

Engineering Expenditures Actual Budget Estimated Budget
Labor $ 167,506 | $ 335,500 | $ 258,970 | $ 282,000
Burden and Benefits 84,424 174,700 133,191 141,600
Transportation 2,407 3,300 1,640 1,700
Materials and Supplies 24,317 47,600 38,042 49,300
Outside Services 103,922 274,900 155,505 182,300
Other 3,548 4,600 3,816 3,900
Total Engineering $ 386,124 [ $ 840,600 | $ 591,164 1 $ 660,800

Engineering Expenditures
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Santa Clarita Water Division
Engineering
FY 2009/10 Budget vs. FY 2010/11 Budget

Engineering
Change from
FY 2008/09  FY 2009/10 FY 2010/11 FY 2009/10 %
Actual Budget Budget Budget Change *
901260001 Operating Expenses
Labor $ 167506 |$ 335500 (% 282,000 | $ (53,500) -16%]| A
Burden and Benefits 84,424 174,700 141,600 (33,100) -19%| B
Transportation 2,407 3,300 1,700 (1,600) -48%
Materials and Supplies 24,317 47,600 49,300 1,700 4%
Internal Relations -
Office Supplies 14,100
Postage 2,000
Parts and Materials 33,200
Outside Services 103,922 274,900 182,300 (92,600) -34%| C
Education and Seminars 17,300
Temporary Personnel Services -
Outside Services and Contracting 153,000
Office Equipment Repair 12,000
Other 3,548 4,600 3,900 (700) -15%
Cell Phone 600
Employee Expense 3,300
Total Engineering $ 386,124|$ 840,600 (% 660,800 | $ (179,800) -21%

Notes:

*  Changes of more than 10% and more than $20,000.
FY 2010/11 Budget compared to FY 2009/10 Budget:

A. Labor decreases $53,500, or 16%. This is due to increased labor charged to capital improvement projects in FY
2009/10. FY 2010/11 is based on actual/estimated labor costs from the prior year.

B. Burden and Benefits decrease by $33,100, or 19%, due to the labor and the corresponding benefits charged to
capital improvement projects.

C. Outside Services decrease by $92,600, or 34%. The decrease is due to the outside engineering consultant
charging mainly to capital improvement projects. The FY 2010/11 budget assumes the same allocation with
minimal charges to general engineering.
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Engineering

901260001 Operating Expenses
Labor
Burden and Benefits
Transportation
Materials and Supplies
Internal Relations
Office Supplies
Postage
Parts and Materials
Outside Services
Education and Seminars
Temporary Personnel Services
Outside Services and Contracting
Office Equipment Repair
Other
Cell Phone
Employee Expense
Total Engineering

Notes:

Santa Clarita Water Division

Engineering
FY 2009/10 Estimated vs. FY 2010/11 Budget

Change from

FY 2008/09 FY 2009/10 FY 2010/11 FY 2009/10 %
Actual Estimated Budget Estimated Change
$ 167,506 |$ 258970|% 282,000 | $ 23,030 9%

84,424 133,191 141,600 8,409 6%
2,407 1,640 1,700 60 4%

24,317
13,870 14,100 230 2%
2,013 2,000 (13) -1%
22,159 33,200 11,041 50%

103,922
15,304 17,300 1,996 13%
128,333 153,000 24,667 19%
11,868 12,000 132 1%

3,548 -

595 600 5 1%
3,221 3,300 79 2%
$ 386,124 |$% 591,164|$% 660,800 | $ 69,636 12%

*  Changes of more than 10% and more than $20,000.

FY 2010/11 Budget compared to FY 2009/10 Estimated:

D. Outside Services increase by $24,667, or 19%. The increase provides for a grant procurement consultant that was
originally budgeted in FY 2009/10 but was not utilized due to other priorities.
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TRUSTWORTHINESS

We rely on assisting one another in our daily tasks to provide the highest
quality water and most dependable service to our customers.

Santa Clarita Water Division Employees
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Santa Clarita Water Division
Administrative and General Expenditures

FY 2008/09 FY 2009/10 FY 2009/10 FY 2010/11
Administrative and General Expenditures Actual Budget Estimated Budget
Labor $ 684,012 | $ 600,900 | $ 591,119 | $ 610,200
Burden and Benefits 384,005 316,200 365,785 419,500
Shared Labor and Burden/Benefits CLWA 328,141 433,900 429,681 411,200
Transportation 3,560 14,200 9,442 9,600
Materials and Supplies 145,430 105,000 99,490 132,700
Outside Services 294,496 310,000 400,553 532,400
Professional Services 330,859 490,000 403,899 412,000
Property and Liability Insurance 202,680 171,800 177,596 186,500
Retiree Medical Insurance - 119,100 118,242 125,000
Dues and Memberships 1,986 29,400 17,514 17,900
Other 131,251 115,800 151,378 185,000
A and G Transfer Labor (109,406) (102,700) (116,449) (118,000)
Total Administrative and General $ 2397,014($% 2,603600|% 2,648,250 | % 2,924,000

Administrative and General Expenditures
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Santa Clarita Water Division
Administrative and General

FY 2009/10 Budget vs. FY 2010/11 Budget

Administrative and General

901210001 Operating Expenses
Labor
Burden and Benefits
Shared Labor and Burden/Benefits from CLWA
Transportation
Materials and Supplies
Internal Relations
Office Supplies
Postage
Parts and Materials
Outside Services
Education and Seminars
Temporary Personnel Services
Outside Services and Contracting
Office Equipment Repair
Professional Services - Legal
Professional Services - Other
Other
Telephone - Office and Cell Phone
Utilities - Electricity and Gas (Office Building)
Miscellaneous including permits and bank fees
Rent
Property and Liability Insurance
Retiree Medical Insurance
Dues, Memberships and Employee Expense
Franchise Requirements
A and G Transfer Labor
Total Administrative and General Expenses

Notes:
*  Changes of more than 10% and more than $20,000.

FY 2010/11 Budget compared to FY 2009/10 Budget:

Change from

FY 2008/09 FY 2009/10 FY 2010/11 FY 2009/10 %
Actual Budget Budget Budget Change
$ 684,012|$ 600,900 |$ 610,200 | $ 9,300 2%

384,005 316,200 419,500 103,300 33%
328,141 433,900 411,200 (22,700) -5%

3,560 14,200 9,600 (4,600) -32%
145,430 105,000 132,700 27,700 26%

200

56,400

6,000

70,100
294,496 310,000 532,400 222,400 2%

15,700

30,000

473,000

13,700
136,874 240,000 208,000 (32,000) -13%
193,985 250,000 204,000 (46,000) -18%
102,905 86,000 160,900 74,900 87%

25,000

22,100

113,800
23,124 19,800 18,700 (1,200) -6%
202,680 171,800 186,500 14,700 9%
- 119,100 125,000 5,900 5%
1,986 29,400 17,900 (11,500) -39%
5,222 10,000 5,400 (4,600) -46%
(109,406) (102,700) (118,000) (15,300) 15%
$2,397,014 | $2,603,600 [ $2,924,000 | $ 320,400 12%

A. Burden and Benefits increase $103,300, or 33%. This reflects the increases in medical insurance of 15% and dental
insurance of 5%. Worker's compensation insurance budget was moved from each individual department in FY 2010/11 to
Administrative and General in FY 2010/11, which resulted in an $85,000 increase to Burden and Benefits.

B. Materials and Supplies increase by $27,700, or 26%. This provides for replacement computers and printers for staff, as well
as new stationary including letterhead, envelopes, and business cards for the new administration building.
C. Outside Services increase by $222,400, or 72%. This provides for additional building and grounds costs to maintain both the

new and old administration buildings, moving costs, and temporary personnel to assist with the annual audit and project
accounting. Additional security was added for the SCWD office and warehouse in FY 2009/10 and has been included for the

full year in FY 2010/11.

D. Professional Services Legal decreases $32,000, or 13%, based on estimated actual FY 2009/10 costs.

m

Professional Services Other decreases $46,000, or 18%, based on estimated actual FY 2009/10 costs.

F. Other increases by $74,900, or 87%, due to additional utilities for the new administration building as well as preliminary
estimates on rate increases from Edison. This increase also reflects an increase in bank fees due to the addition of accepting

customer payments via credit card.
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Santa Clarita Water Division
Administrative and General
FY 2009/10 Estimated vs. FY 2010/11 Budget

Administrative and General

901210001 Operating Expenses

Labor
Burden and Benefits
Shared Labor and Burden/Benefits from CLWA
Transportation
Materials and Supplies
Internal Relations
Office Supplies
Postage
Parts and Materials
Outside Services
Education and Seminars
Temporary Personnel Services
Outside Services and Contracting
Office Equipment Repair
Professional Services - Legal
Professional Services - Other
Other
Telephone - Office and Cell Phone
Utilities - Electricity and Gas (Office Building)
Miscellaneous including permits and bank fees
Rent
Property and Liability Insurance
Retiree Medical Insurance
Dues and Memberships
Franchise Requirements
A and G Transfer Labor

Total Administrative and General Expenses

Notes:

*

Changes of more than 10% and more than $20,000.

FY 2010/11 Budget compared to FY 2009/10 Estimated:

G.

H.

Change from

FY 2008/09 FY 2009/10 FY 2010/11  FY 2009/10 %
Actual Estimated Budget Estimated Change

$ 684,012|$ 591,119|$ 610,200 | $ 19,081 3%

384,005 365,785 419,500 53,715 15%

328,141 429,681 411,200 (18,481) -4.0%

3,560 9,442 9,600 158 2%
145,430

- 200 200

45,487 56,400 10,913 24%

5,839 6,000 161 3%

48,164 70,100 21,936 46%
294,496

15,404 15,700 296 2%

- 30,000 30,000

371,731 473,000 101,269 27%

13,418 13,700 282 2%

102,905 203,891 208,000 4,109 2%

136,874 200,008 204,000 3,992 2%
193,985

19,891 25,000 5,109 26%

21,692 22,100 408 2%

86,182 113,800 27,618 32%

23,124 18,364 18,700 336 2%

202,680 177,596 186,500 8,904 5%

- 118,242 125,000 6,758 6%

1,986 17,514 17,900 386 2%

5,222 5,249 5,400 151 3%

(109,406) (116,449) (118,000) (1,551) 1%

$2,397,014 | $2,648,250 | $2,924,000 | $ 275,750 10%

Burden and Benefits increase $53,715, or 15%. This reflects the increases in medical insurance of 15% and dental

insurance of 5%.

Parts and Materials increase $21,936, or 46%. This provides for replacement computers and printers for staff.
Outside Services and Contracting increases by $101,269, or 27%. This provides for additional building and grounds costs
to maintain both the new and old administration buildings as well as the moving cost to move to the new administration

building. Additional security was added for the SCWD office and warehouse in FY 2009/10 and has been included for the

full year in FY 2010/11.

Miscellaneous including permits and bank fees increases by $27,618, or 32%, due to additional utilities for the new
administration building as well as preliminary estimates of rate increases from Edison. This increase also reflects an
increase in bank fees due to the addition of accepting customer payments via credit card.
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Employee Assistance Program
In-Lieu Sick Salary

In-Lieu Medical Insurance
Deferred Compensation

PERS Retirement

Medical Insurance

Dental Insurance

Life Insurance

Vision Insurance

Long Term Disability
FICA/Medicare Tax

Workers Compensation Insurance
OPEB- Retiree Medical Insurance

Total Burden and Benefits/Distribution

Transfer Source of Supply Benefits

Transfer Pumping Benefits

Transfer Water Treatment Benefits

Transfer Transmission and Distribution
Benefits

Transfer Customer Service Benefits

Transfer Engineering Benefits

Transfer Administration and General Benefits

Total Transfer of Burden and Benefits

Notes:

Santa Clarita Water Division

Burden and Benefits
FY 2009/10 Budget vs. FY 2010/11 Budget

Change from

FY 2009/10 FY 2009/10 FY 2010/11 FY 2009/10 %

Budget Estimated Budget Budget Change
$ 2,100 [ $ 2,140 | $ 2,200 [ $ 100 5%
60,000 22,930 35,000 (25,000) -42%
64,700 90,025 97,000 32,300 50%
98,600 62,095 86,500 (12,100) -12%
621,100 571,849 621,100 - 0%
478,400 431,912 498,600 20,200 4%
64,700 65,917 75,600 10,900 17%
8,400 7,727 8,600 200 2%
10,800 9,735 10,500 (300) -3%
40,000 38,407 35,000 (5,000) -13%
47,000 41,495 47,300 300 1%
69,000 68,044 85,000 16,000 23%
424,300 387,877 405,000 (19,300) -5%
$ 1,989,100 $ 1,800,153 | $ 2,007,400 | $ 18,300 0.9%
$ (32,000)|$ (34,050)|$ (60,000)| $  (28,000) 88%
(164,300) (163,935) (118,500) 45,800 -28%
(167,300) (164,140) (255,900) (88,600) 53%
(876,600) (664,476) (845,000) 31,600 -4%
(185,000) (190,158) (166,900) 18,100 -10%
(174,700) (133,158) (141,600) 33,100 -19%
(389,200) (450,236) (419,500) (30,300) 8%
$ (1,989,100)] $ (1,800,153)] $ (2,007,400)] $  (18,300) 0.9%

* Changes of more than 10% and more than $20,000.

FY 2010/11 Budget compared to FY 2009/10 Budget:

A. In-Lieu Medical Insurance increases by $32,300, or 50%, based on estimated actuals from FY 2009/10.

B. Source of Supply Benefits increase $28,000, or 88%. This reflects the increases in medical insurance of 15% and
dental insurance of 5% and the corresponding benefits for the revised allocation of labor in operations.

C. Pumping Benefits decrease $45,800, or 28%. This is due to the revised allocation of labor in operations and the

corresponding burden and benefits.

D. Water Treatment Benefits increase $88,600, or 53%. This reflects the increases in medical insurance of 15% and
dental insurance of 5% and the corresponding benefits for the revised allocation of labor in operations.

E. Engineering Benefits decrease by $33,100, or 19%, due to more labor and the corresponding benefits being charged

to capital improvement projects.
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